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Indian Defence Sector – Beyond top 10

Solacier Advisors

Summary 

The Indian defence sector presents a compelling long-term investment opportunity, driven
by a structural shift from a buyer’s to a builder’s economy. The transition is underpinned by
clear policy mandates, a massive addressable market, and a growing global footprint.

The Case for Investing in the Indian Defence Sector beyond  the top 10

1. Structural Shift via "Aatmanirbhar Bharat"

The primary catalyst for the sector is the government’s aggressive drive for self-reliance. 

Import Substitution: India’s defence imports stood at approximately ₹5.9 lakh crore in
FY25. The government’s "Positive Indigenisation Lists" mandate that thousands of
components and systems must now be sourced domestically, creating an immediate and
massive Total Addressable Market (TAM) for local players. 

Policy Tailwinds: Initiatives like liberalized FDI (up to 74% via the automatic route) and
mandatory offset policies—requiring 30–50% of large contract values to be reinvested in
the domestic industry—ensure a steady flow of technology and capital into the local
ecosystem. 

2. Multi-Year Revenue Visibility

Unlike traditional manufacturing, the defence sector is characterized by long-cycle contracts
and high entry barriers.

Robust Order Books: Qualified suppliers often hold backlogs representing 2x to 3x their
annual revenue, providing significant top-line visibility. 

"Designed-In" Moats: Many companies provide components that are integrated into long-
term platforms like the Tejas LCA or Scorpene-class submarines. Once a company is
"designed-in," they typically enjoy a monopoly for the entire 20–30 year lifecycle of that
platform, including high-margin maintenance and spares. 
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3. Evolution into a Global Export Hub

India is no longer just manufacturing for domestic use; it is emerging as a global supplier of
defence hardware and sub-systems. 

Export Momentum: Small and mid-cap players are increasingly securing international
contracts, such as NATO-grade explosives and specialized aerospace components. 

Global Integration: Strategic acquisitions, such as the Nasmyth Group by Sigma
Advanced, allow Indian firms to integrate into international aerospace supply chains,
moving up the value chain from simple assembly to precision engineering. 

4. Deepening Technological Moats

The sector is moving beyond basic fabrication into high-end technology domains.

Niche Specialization: Indian private players now dominate specialized niches such as
solid propellants for missiles, satellite communication systems, and tactical UAVs. 

R&D and IP Creation: Companies are shifting toward "Drone-as-a-Service" models and
proprietary IP, which offer significantly higher margins compared to traditional build-to-
print manufacturing. 

5. Financial Resilience and Margin Discipline

While the sector is capital-intensive, the leading small and mid-cap players exhibit strong
financial fundamentals.

Low Debt Profiles: Many emerging leaders in this space operate with negligible or zero
debt, allowing them to fund growth through internal accruals and maintain high Return
on Equity (ROE). 

Operational Leverage: As companies scale from R&D phases to mass production, they
demonstrate significant margin expansion, with some players maintaining operating
margins as high as 18–20% even during market volatility. 

Investment Conclusion

The Indian defence sector is at the beginning of a decades-long growth super-cycle. While
investors must be mindful of quarterly "lumpiness" in earnings and high valuation multiples,
the combination of a protected domestic market and an expanding export frontier makes it a
critical "Satellite" allocation for high-growth portfolios. The focus on indigenization ensures
that the growth is not just cyclical, but structural.  We studied some of such defence stocks
beyond the top 10 , in mid and small cap sement and have presented our recommendations. 
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India’s defence manufacturing sector

Company M Cap(cr) Net Debt Revenue (TTM ₹cr) PB

Avantel Ltd 3955 ~0 (debt-free)1 ~208 ~12.8

Premier Explosives Ltd 3,016
Low (debt
reduced)9

170 (TTM)10 ~10.68

ideaForge Tech Ltd 2,638 ~0 (debt-free)12 0–40 ~4.1712

DCX Systems Ltd 2,238 ~0 (debt-free)2 1,125 (TTM)15 ~1.5814

Jaykay Ent. Ltd 2,350 moderate ~155 (TTM)18 4.4817

Sika Interplant 2,162 ~0 (debt-free)21 203 (TTM)22 ~14.120

CFF Fluid Control 1,748 ~0 (debt-free)24 170 (TTM)10 ~7.0525

Nibe Ltd 1,688 (likely low debt) 59 (TTM)27 ~7.026

Krishna Defence & Allied 1,608 ~0 (debt-free)30 170 (TTM)10 ~9.3429

Sigma Advanced Sys. 5,069 High (~₹1500 Cr) 103 (TTM) ~9.032

Solacier Advisors

India’s defense manufacturing sector has gained prominence amid rising budgets,
indigenization (“Make in India”) initiatives and export ambitions. We screened publicly
listed Indian defense suppliers with market caps of ₹1,000–5,000 crore, at least 5 years
old, and with negligible debt (net debt/equity <0.1). Ten companies emerged (see Table)
spanning avionics, electronics, explosives, drones, cable harness, etc. Most are debt-free
or low-debt (“almost debt-free”). 

Current P/Es range from ~30–170x (IdeaForge’s P/E is negative due to recent losses), and
PB ratios vary (~1.6–14×). Order backlog data is sparse, so we note known contracts or say
“unspecified”. Forward P/E (12-month consensus) is generally not published, so we note
where available (and our methodology if we estimate via consensus EPS growth).

Overall sector tailwinds include government “Aatmanirbhar” drive, liberalized FDI (up to
74% automatic, 100% government route for defense manufacturing[3]), mandatory
offsets (30–50% of large contracts reinvested domestically[4]), and Five Positive
Indigenisation Lists. Risks include budget variability, regulatory hurdles (licensing, local
content rules, mandatory offsets[4]), and concentrated orderbooks. India’s defense
imports (~₹5.9 lakh Cr in FY25[5]) and offset policies imply strong order visibility for
qualified players, but also geopolitical and policy execution risk.

Indian Defence Sector – Beyond top 10
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Company
Main Area of Operations/
Strength

Strategic Benefits Potential Pitfalls Misc

Sika Interplant

Flight Control &
Actuation Systems:
Primary strength lies in
high-precision
engineering for
aerospace hydraulics and
electronics.

Core Stability: Beneficial
for long-term "designed-
in" programs like the
Tejas LCA where
components cannot be
easily replaced.

Growth Ceiling:
May
underperform in
aggressive "hype"
cycles due to its
conservative,
steady-state
growth model.

Exceptionally clean
balance sheet;
consistently high
ROE and ROIC.

CFF Fluid Control

Naval Mechanical
Systems: Specialists in
critical fluid control and
propulsion systems for
submarines and nuclear
plants.

Naval Indigenization:
Key beneficiary of the
P75I submarine project
and India's drive for a
blue-water navy.

Reporting
Visibility: Semi-
annual reporting
and high
customer
concentration
(Mazagon Dock)
create data gaps
for investors.

High barriers to
entry due to
stringent naval
safety certifications.

Krishna Defence

Metallurgy & Naval Gear:
Expertise in specialty
alloys, bulbous bows, and
steel products for
warships.

Margin Expansion:
Highly beneficial in a
high-inflation
environment due to
their ability to maintain
margin discipline
through niche tech.

Scale Limitations:
Currently
operates at a
smaller scale
compared to
peers; requires
high capital to
move into heavier
systems.

Successful
diversification into
specialized
kitchen/laundry
systems for the
Army.

Jaykay
Enterprises

Precision Engineering &
Fabrication: Transitioning
from textiles to high-end
defense machining and
CNC components.

Transition Play:
Beneficial for those
looking for a
"turnaround" story
backed by strong
corporate governance
(Singhania Group).

Execution Risk:
Rapid pivot from
a non-defense
background may
lead to initial
operational
inefficiencies or
cultural friction.

Aggressive inorganic
growth strategy
through the
acquisition of
Patange Industries.

Company & the Nature of Business 

Solacier Advisors
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Company
Main Area of
Operations/ Strength

Strategic Benefits Potential Pitfalls Misc

Premier Explosives

High-Energy Materials:
One of the few private
entities licensed for
solid propellants used
in Agni and Akash
missiles.

Missile Expansion:
Directly benefits from
India’s increasing missile
testing frequency and
export demand for
NATO-grade explosives.

Earnings Lumpiness:
Revenue is tied to
batch deliveries; one
quiet quarter can
lead to significant
stock price volatility.

Expanding into
rocket motors and
space-grade
propellant
segments.

DCX Systems

Electronic Sub-
assemblies:
Specializes in cable
harnesses and system
integration for global
aerospace giants.

Order Visibility:
Beneficial for capturing
global "offset"
obligations; holds a
massive order book
relative to its market
cap.

Low Margins: Acts
primarily as an
assembler, leading
to thinner margins
compared to
component
manufacturers.

Developing
indigenous
technology via its
NIART subsidiary to
improve value-
addition.

Sigma Advanced

Aerospace
Electronics: Provides
sophisticated
electronic hardware
and precision
machining for global
platforms.

Global Integration:
Beneficial for exposure
to international supply
chains following the
acquisition of the UK-
based Nasmyth Group.

Debt Burden:
Recent global
acquisitions have
introduced higher
interest costs and
integration
complexities.

Transformed
successfully from a
legacy pharma entity
into a pure-play
defense tech firm.

Nibe Ltd

Heavy Engineering:
Focuses on launcher
sub-assemblies
(Pinaka) and modular
bridging systems for
the Army.

Capex-Driven Growth:
Beneficial for playing the
large-scale
infrastructure and land
systems modernization
theme.

Cash Flow Stress:
Currently in a deep
loss cycle due to
massive capex; high
risk if new orders
face bureaucratic
delays.

Building a "Mega
Project" facility in
Shirdi to localize
aircraft component
manufacturing.

Avantel Ltd

Satellite
Communication
(Satcom): Provides
specialized high-
frequency wireless and
signal processing
equipment.

Niche Leadership:
Essential partner for
ISRO and the Navy;
beneficial for playing the
"indigenous
communication" theme.

Valuation Trap:
Trading at extreme
multiples (P/E >100)
while recently facing
a severe collapse in
quarterly
profitability.

Debt-free status and
a long history of high
operating margins
(pre-FY26).

ideaForge Tech

Unmanned Aircraft
Systems (Drones):
Leading manufacturer
of tactical drones for
surveillance and
mapping.

Technology Pioneer:
Dominant market share
in Indian tactical drones;
beneficial for exposure
to dual-use
(defense/civil) tech.

Path to Profit:
Faltering on the
bottom line with
persistent losses
and high cash burn;
faces rising startup
competition.

Strong IP portfolio
with numerous
patents and a shift
toward a high-
margin "Drone-as-a-
Service" model.

Solacier Advisors

Company & the Nature of Business 
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Quarter Revenue (Cr) PAT (Cr) (NPM%) OPM % QoQ Rev Growth

Q3 FY26 51.72 2.74 5.30% 24.27% -6.68%

Q2 FY26 55.42 4.27 7.70% 20.43% 6.76%

Q1 FY26 51.91 3.23 6.20% 20.15% 5.38%

Q4 FY25 49.26 6.08 12.30% 23.57% -30.31%

Q3 FY25 70.68 20.08 28.40% 45.33% -8.70%

Q2 FY25 77.42 22.9 29.50% 44.81% --

Detailed Company Narratives

1. Avantel Ltd (AVANTEL)

Avantel specializes in high-tech RF/microwave and satellite communication systems. While
traditionally a "darling" of the defence small-cap space due to its debt-free status and high ROE
(~28%), the Q3 FY26 results have raised significant alarms. Revenue fell 26.8% YoY to ₹51.72 Cr,
but the most concerning metric is the profit collapse, with PAT dropping 86% YoY to ₹2.74 Cr. This
was driven by a "perfect storm" of compressed operating margins (falling from 45% to 24%) and
an abnormally high tax rate of 52.9%.

Risks: The primary risk is valuation de-rating. Trading at ~108x TTM P/E while experiencing a third
consecutive quarter of sequential revenue decline suggests that the market’s growth
expectations are no longer aligned with operational reality. Execution delays in major Bharat
Electronics (BEL) sub-contracts are suspected.

Order Book: Though the backlog remains "unspecified" in formal totals, recent large orders have
been reported, but they are clearly not translating into top-line growth fast enough to sustain a
100x+ multiple.

Solacier Advisors

2. Premier Explosives Ltd (PREMEXPLN)

Premier is a key supplier of solid propellants for India's missile programs. The company’s recent
performance is a study in operational volatility. While Q3 FY26 revenue of ₹81.41 Cr is a sharp 51%
drop YoY, the company successfully expanded EBITDA margins by 540bps to 14.84%. Management
has lowered FY26 guidance to ₹500 Cr, citing inspection bottlenecks and the long-term impact of
previous facility accidents.

Risks: High concentration risk with DRDO and the Ministry of Defence. Recent cancellations of
export orders (₹18.9 Cr) due to government license denials highlight the regulatory hurdles
inherent in this sector.

Order Book: Remains robust at ₹1,294.6 Cr, representing nearly 2.5x current annual sales. The
delayed RDX/HMX expansion is now expected to contribute significantly by Q1 FY27.
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Quarter Revenue (Cr) PAT (Cr) (NPM%) OPM % QoQ Rev Growth

Q3 FY26 81.41 6.08 7.40% 14.31% 7.71%

Q2 FY26 75.58 17.81 23.50% 8.60% -46.83%

Q1 FY26 142.15 15.35 10.80% 14.70% 91.89%

Q4 FY25 74.08 3.74 5.00% 12.90% -55.35%

Q3 FY25 165.92 9.22 5.50% 9.31% 75.39%

Q2 FY25 94.6 8.42 8.90% 17.58% --

Quarter Revenue (Cr) PAT (Cr) (NPM%) OPM %
QoQ Rev
Growth

Q3 FY26 31.5 -31.4 -99.60% -75.79% -24.46%

Q2 FY26 41.7 -15.1 -36.20% -16.92% 225.78%

Q1 FY26 12.8 -21.8 -170.30% -129.19% -46.21%

Q4 FY25 23.8 -20.4 -85.70% -74.23% 28.65%

Q3 FY25 18.5 -20.7 -111.80% -78.47% -50.13%

Q2 FY25 37.1 -13.73 -37.00% -42.67% --

3. ideaForge Technology Ltd (IDEAFORGE)

Despite being the leader in the Indian tactical UAV (drone) market, ideaForge continues to struggle
with profitability. In Q3 FY26, revenue grew a healthy 75% YoY to ₹31.5 Cr, yet net losses widened to
₹34 Cr. The 9M FY26 cumulative loss stands at ₹77 Cr. The company is effectively "buying" scale, with
material costs surging 2.5x as it attempts to execute a larger volume of smaller-margin tactical orders.

Risks: Path to profitability remains unclear. High R&D and employee costs are consuming all gross
margin gains. The stock is highly sensitive to "order win" news but faces a fundamental challenge
in achieving a sustainable bottom line.

Order Book: Reported at ₹440 Cr YTD, including a fresh ₹75 Cr order from the MoD for tactical-
class UAVs.

Solacier Advisors
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Quarter Revenue (Cr) PAT (Cr) (NPM%) OPM % QoQ Rev Growth

Q3 FY26 59.1 -18.9 -32.00% -32.00% -19.48%

Q2 FY26 73.4 -9.7 -13.20% -13.20% -12.61%

Q1 FY26 84 1 1.20% 1.20% -26.31%

Q4 FY25 114 9 7.90% 7.90% -24.00%

Q3 FY25 150 2 1.30% 1.30% 9.48%

Q2 FY25 137 9 6.50% 6.50% --

Quarter Revenue (Cr) PAT (Cr) (NPM%) OPM % QoQ Rev
Growth

Q3 FY26 64.2 10.2 15.80% 15.80% 31.02%

Q2 FY26 49 6.9 14.10% 14.10% -32.32%

Q1 FY26 72.4 8.8 12.10% 12.10% 44.22%

Q4 FY25 50.2 7.5 14.90% 14.90% -2.90%

Q3 FY25 51.7 3.9 7.50% 7.50% 29.25%

Q2 FY25 40* 3 7.50% 7.50% --

Solacier Advisors

4. Nibe Ltd (NIBE)

Nibe has transitioned from an e-vehicle player to a critical defence manufacturer, specializing in sub-
assemblies for the Pinaka launcher and heavy engineering for the Army.

Analysis & Order Book: 

The financials show a concerning downward trend in revenue and a slide into significant
losses as of Q3 FY26. However, the order book presents a different story. In early 2026, Nibe
secured a landmark ₹308 crore order from Ordefence Systems and a ₹293 crore contract for
the modular bridge system for the Indian Army. The company is currently in a high-capex
phase, investing ₹1,200 crore in a "Mega Project" at Shirdi for aircraft components. 

Recommendation: HOLD/SPECULATIVE. The current financial stress is likely due to the "J-
curve" of scaling massive new defence contracts. While the losses are sharp, the order book-
to-bill ratio remains high.

5. Krishna Defence & Allied Industries (KRISHNADEF)

A niche player focused on "Make in India" initiatives for naval equipment (ballast bars) and
specialized kitchen/laundry systems for the armed forces.

*Estimated based on half-yearly filings.
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Quarter Revenue (Cr) PAT (Cr) (NPM%) OPM % QoQ Rev Growth

Q3 FY26 145.7 -1 -0.70% -0.70% 700.55%

Q2 FY26 18.2 4.2 23.10% 23.10% --

Q1 FY26 0 136.2* N/A N/A --

Q4 FY25 0 -4.8 N/A N/A --

Q3 FY25 19 7.3 38.40% 38.40% 22.58%

Q2 FY25 15.5 2.1 13.50% 13.50% --

Solacier Advisors

Analysis & Order Book: 

Krishna Defence has demonstrated superior margin expansion, nearly doubling its net margin
over 18 months. The company is diversifying via its new subsidiary, Krishna Vabo, focused on
advanced defence engineering. They maintain a healthy order book with DRDO and the Navy,
characterized by high-entry-barrier products like "Bulbous Bow" sections. 

Recommendation: BUY. Strong consistency in both top-line growth and margin discipline makes
it a standout small-cap play.

6. Sigma Advanced Systems (SIGMAADV)

Formerly Megasoft, the company has completed a total rebranding and structural pivot to
become a pure-play aerospace and defence electronics entity.

*Includes ₹208 Cr non-operational 'Other Income' from pharmaceutical stake divestment.

Analysis & Order Book: 

The Q3 FY26 revenue explosion (up 667% YoY) follows the acquisition of Nasmyth Group UK.
Sigma is now a globally integrated manufacturer with recent MoD orders worth ₹100 crore for
missile electronics. The small Q3 loss is attributed to one-time transaction costs and interest on
the £30 million loan for the UK subsidiary. 

Recommendation: HOLD. The integration of Nasmyth (  precision engineering solutions
company) is transformative but adds debt and operational complexity.
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Quarter Revenue
(Cr)

PAT (Cr) (NPM%) OPM % QoQ Rev Growth

Q3 FY26 121 -2.4 -1.90% -1.90% -36.97%

Q2 FY26 192 7.1 3.70% 3.70% -12.72%

Q1 FY26 220 11.1 5.00% 5.00% -60.00%

Q4 FY25 550 20.7 3.80% 3.80% 175.00%

Q3 FY25 200 10 5.00% 5.00% 2.24%

Q2 FY25 195.6 10 5.10% 5.10% --

Quarter Revenue (Cr) PAT (Cr) (NPM%) OPM % QoQ Rev Growth

Q3 FY26 66.3 6.7 10.10% 10.10% 5.07%

Q2 FY26 63.1 8.7 13.80% 13.80% 13.89%

Q1 FY26 55.4 20.2 36.50% 36.50% 408.25%

Q4 FY25 10.9 -4.5 -41.20% -41.20% -49.76%

Q3 FY25 21.7 5.4 24.90% 24.90% -29.54%

Q2 FY25 30.8 0.5 1.60% 1.60% --

Solacier Advisors

7. DCX Systems (DCXINDIA)

A leading Indian player for electronic sub-systems and cable harnesses, primarily serving
global OEMs under the "Offset" policy. 

Analysis & Order Book:

DCX has struggled with execution volatility. Its subsidiary, NIART Systems, is currently in a pre-
production R&D phase, which has weighed on the consolidated PAT. However, the order book is
robust at ₹2,582 crore, providing nearly 2 years of revenue visibility once production ramps up. 

Recommendation: ACCUMULATE ON DIPS. Short-term earnings are under pressure, but the scale
of the order book and global OEM relationships remain a long-term moat.

8. Jaykay Enterprises (JAYKAY)

Historically a textiles company, Jaykay has executed a rapid pivot into defence through
its subsidiary JK Defence and the April 2026 acquisition of Patange Industries. 
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Quarter Revenue (Cr) PAT (Cr) (NPM%) OPM % QoQ Rev
Growth

Q3 FY26 50.31 9.49 18.90% 18.90% -2.50%

Q2 FY26 51.6 8.94 17.20% 17.20% 9.78%

Q1 FY26 47 9.2 19.60% 19.60% 6.81%

Q4 FY25 44 8.5 19.30% 19.30% 12.82%

Q3 FY25 39 7.1 18.20% 18.20% 8.33%

Q2 FY25 36 6.5 18.00% 18.00% --

Solacier Advisors

Analysis & Order Book:

The revenue mix is shifting toward high-value precision manufacturing. The acquisition of Patange
Industries adds fabrication and design services to their portfolio. Recent wins include a ₹162 crore
order for CNC machine systems. 

Recommendation: BUY. The Singhania group backing and the aggressive acquisition strategy
position it as a fast-growing transition play.

9. Sika Interplant (SIKA)

A veteran in aerospace and defence electronics, Sika provides niche actuation and flight
control systems.

Analysis & Order Book:

Sika is the hallmark of stability in the sector. It consistently maintains margins above 17%
and has a clean balance sheet. Its products are "designed-in" for long-cycle programs like
the Tejas (LCA) and various missile platforms.

Recommendation: BUY. Ideal for a "Core" defence portfolio due to low volatility and
steady growth.

10. CFF Fluid Control (CFF)

Specializes in critical mechanical systems for the Indian Navy, particularly for the
Scorpene-class submarines and nuclear power plants. 
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Quarter Revenue (Cr) PAT (Cr) (NPM%) OPM % QoQ Rev
Growth

H2 FY26 (E) 195 34 17.40% 17.40% 14.70%

H1 FY26 170 28.9 17.00% 17.00% 16.43%

H2 FY25 146 23.8 16.30% 16.30% 36.44%

H1 FY25 107 17.1 15.90% 16.00% --

Sector Benchmark Comparison: NIFTY India Defence Index

As of April 2026, the defence sector has significantly outperformed the broader market. 

· NIFTY India Defence Index (1-Year Return): ~51.4%
· NIFTY 50 (1-Year Return): ~14.2%
· Sector Volatility: High (Standard Deviation ~24% vs Nifty's 12%)

Performance Context: 

While the index has soared, the performance is bifurcated. Large-caps (BEL, HAL) have
provided the index stability, while small-caps like CFF and Krishna Defence have generated
"Alpha" (excess returns). In contrast, companies with execution bottlenecks like Nibe and
DCX Systems have underperformed the benchmark over the last 6 months.

Strategic takeaway: The sector is moving from a "valuation re-rating" phase to an
"earnings delivery" phase. Growth is no longer guaranteed by the theme alone; it is now
restricted to companies demonstrating consistent quarterly execution.

Solacier Advisors

Analysis & Order Book:

 CFF is riding the wave of naval indigenization. Their H1 FY26 revenue grew 58% YoY. They
hold a massive order book relative to their size, primarily from Mazagon Dock and the Indian
Navy.

Recommendation: BUY. A focused play on India’s naval expansion with high barriers to entry.
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Key Performance Observations vs. NIFTY Defence Benchmark & Conclusion 

1. The "Margin Consistency" Leaders (Alpha Generators)

Sika Interplant & Krishna Defence: While the NIFTY Defence Index has seen margin
pressure due to rising raw material costs, these two have outperformed. Sika maintains a
steady 18–20% OPM regardless of quarterly revenue fluctuations, a level of consistency
rarely seen even in large-cap benchmarks. Krishna Defence has demonstrated "Operating
Leverage," where margins expanded from 7.5% to nearly 16% as they scaled—beating the
index's average margin growth rate.

2. Valuation Divergence & De-rating Risks

Avantel Ltd: This stock highlights the primary risk in the current defense rally. While the
NIFTY Defence Index trades at a rich valuation, its earnings generally support the price.
Avantel, however, has seen its P/E swell to ~108x while its PAT collapsed by 86% in Q3
FY26. It is currently a significant underperformer relative to the benchmark because its
fundamentals have decoupled from its price, leading to a high "valuation gap" that the
index does not share.

3. Order Book vs. Execution Lag

DCX Systems & Premier Explosives: These companies track the index's "Order Book
Growth" theme perfectly, with multi-year visibility (DCX at ₹2,500 Cr+). However, they lag
the index in Execution Efficiency. While the benchmark PSUs have streamlined their
supply chains, these small-caps show extreme QoQ revenue volatility (e.g., Premier’s 55%
drop followed by a 90% jump). They are "High Beta" plays compared to the steadier NIFTY
Defence Index.

4. Pre-Profitability & Speculative Cycles

ideaForge & Nibe Ltd: These represent the most aggressive divergence from the NIFTY
Defence benchmark. The index is composed of profit-making entities, whereas these two
are currently in a "Loss Cycle" due to high R&D and Capex. ideaForge has significantly
underperformed the benchmark over the last 12 months as the market shifted its focus
from "Drone Hype" to "Bottom-line Reality." Nibe is currently testing investor patience
with a transition into deep losses, making it a high-risk outlier compared to the profitable
index.

5. Acquisition-Led Growth vs. Organic Stability

Sigma Advanced & Jaykay Enterprises: These companies are attempting to grow faster
than the NIFTY Defence Index through aggressive inorganic routes (acquisitions like
Nasmyth and Patange). This makes them more dynamic than the benchmark but
introduces "Integration Risk" and debt—factors that the benchmark index (which is largely
debt-free) does not typically face.



Company Buy/Hold/Exit Primary Strength Recommendation

Sika Interplant BUY
Niche avionics; exceptional

margin and ROE consistency.
Top-tier core pick for stability.

CFF Fluid Control BUY
Monopolistic position in

critical naval submarine fluid
systems.

Strong growth play on naval
expansion.

Krishna Defence BUY
Proprietary alloy

manufacturing for high-entry-
barrier naval tech.

Best-in-class small-cap
growth.

Jaykay Enterprises BUY
Strong group backing

(Singhania); high-precision
manufacturing pivot.

Accumulate for long-term
transition.

Premier Explosives HOLD
Critical supplier for Akash/Agni

missile solid propellants.
Hold for long-term order book

execution.

DCX Systems HOLD
Massive order backlog and

deep relationships with global
OEMs.

Wait for consistent margin
stabilization.

Sigma Advanced HOLD
Global footprint via Nasmyth;
high-end defense electronics.

Watch integration of UK
acquisitions.

Nibe Ltd HOLD
Diversified portfolio

(Land/Naval); massive project
pipeline.

Speculative hold; monitor
path to profit.

Avantel Ltd SELL
Market leader in Satcom, but

currently overvalued.
Exit due to severe

margin/profit collapse.

ideaForge SELL
Pioneer in tactical drones but
failing to achieve profitability.

High burn rate makes it a
high-risk play.

14

Recomendation
Solacier Advisors
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Notes: 

Market caps and P/E from Screener/Money Control.com. 

“Debt-free” flags from company profiles. 

Forward P/E not publicly given; used broker estimates for EPS growth/assumption based on curent scenario (e.g. +10% next year
yields P/E-forward = current P/E×(1/1.10)). 

Order book sizes are largely undisclosed; these companies typically report large multi-year defense contracts but not always
backlog figures. 

Revenue/PAT (TTM) are summed from the latest annual/quarter results. 1Y “Relative Strength” (stock vs. Nifty) and “Alpha” (excess
return) are illustrative and calculated on cuurent price and returns. 

Most data and figures are collected from the Quarterly or Annual reports of the respective companies. 

Other Sources :

   1. Defense FDI Policy (Press Note 4, 2020 Series ) 
      :  https://static.investindia.gov.in/s3fs-public/2020-09/pn4-2020_0%20%281%29.PDF

2.  Internal research : Company websites for results and news. 
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Disclaimer

This report is for the personal information of the authorized recipient and does not construe to be any investment, legal or taxation advice to
you. Solacier Advisors is not soliciting any action based upon it. 

Nothing in this research shall be construed as a solicitation to buy or sell any security or product, or to engage in or refrain from engaging in
any such transaction. In preparing this research, we did not take into account the investment objectives, financial situation and particular
needs of the reader.

This research has been prepared for the general use of the clients of Solacier Advisors and must not be copied, either in whole or in part, or
distributed or redistributed to any other person in any form. If you are not the intended recipient you must not use or disclose the information
in this research in any way. Though disseminated to all the customers simultaneously, not all customers may receive this report at the same
time. Solacier Advisors will not treat recipients as customers by virtue of their receiving this report. 

This report is not directed or intended for distribution to or use by any person or entity resident in a state, country or any jurisdiction, where
such distribution, publication, availability or use would be contrary to law, regulation or which would subject Solacier Advisors & its group
companies to registration or licensing requirements within such jurisdictions. The report is based on the information obtained from sources
believed to be reliable, but we do not make any representation or warranty that it is accurate, complete or up-to-date and it should not be
relied upon as such. We accept no obligation to correct or update the information or opinions in it. Solacier Advisors P Ltd or any of its
affiliates or employees shall not be in any way responsible for any loss or damage that may arise to any person from any inadvertent error in
the information contained in this report. 

Solacier Advisors P Ltd. or any of its affiliates or employees do not provide, at any time, any express or implied warranty of any kind, regarding
any matter pertaining to this report, including without limitation the implied warranties of merchantability, fitness for a particular purpose,
and non-infringement. The recipients of this report should rely on their own investigations.

This information is subject to change without any prior notice. Solacier Advisors P Ltd reserves its absolute discretion and right to make or
refrain from making modifications and alterations to this statement from time to time. Nevertheless, Solacier Advisors P Ltd is committed to
providing independent and transparent recommendations to its clients, and would be happy to provide information in response to specific
client queries.

Copyright and  publishing rights with Solacier Advisors Private Limited , India.

Solacier Advisors
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